
A HISTORY OF 
JAPANESE RAILWAYS 
1872-1999 Eiichi Aoki 

Mitsuhide Imashiro 
Shinichi Kato 

Yasuo Wakuda 

I • 

I 

E a s t J a p a n R a i l w a y 



Contents 

Colour photographs, paintings, and prints iii 

Preface  3 

Chapter 1 Dawn of  Japanese Railways 5 
Chapter 2 Expansion of  Railway Network 15 
Chapter 3 Transition from  Imported to Domestic Technology 29 
Chapter 4 Nationalization of  Railways 39 
Chapter 5 Development of  Light Railway Policy 45 
Chapter 6 Technical Improvements in Nationalized Railways 51 
Chapter 7 Golden Age of  Government Railways 69 
Chapter 8 Development of  Urban Rail Networks 81 
Chapter 9 Rural Railway Construction by Government Railways ... 99 
Chapter 10 Wartime Railways and Transport Policies 109 
Chapter 11 Birth of  JNR as Public Corporation 121 
Chapter 12 Railway Modernization and Shinkansen 127 
Chapter 13 Improvement of  Urban Railways 149 
Chapter 14 Decline of  Rural Railway Lines 165 
Chapter 15 Decrease in Rail Freight 171 
Chapter 16 JNR's Last Days and Privatization 181 
Chapter 17 Twelve Years of  JRs 191 

Biographies of  Important People in Japanese Railway History 
Tomomi Iwakura....7, Shigenobu Okuma....8, Hirobumi Ito....9, Edmund Morel....13, 
Masayoshi Matsukata....17, Masaru Inoue....17, Hikojiro Nakamigawa....19, Kiyoshi 
Minami.... 19, Ichisuke Fujioka....25, Richard Francis and Francis Henry Trevithick....35, 
Eiichi Shibusawa....39, Shimpei Goto....41, Kejjiro Amemiya....49, Takashi Hara....52, 
Takejiro Tokonami....53, Yasujiro Shima....62, Mitsugu Sengoku....76, Kaichiro 
Nezu....84, Ichizo Kobayashi....91, Noritsugu Hayakawa....97, Hajime Seki....97, Yoshio 
Kinoshita....! 01, Keita Goto.... 112, Yasiyiro Tsutsumi.... 118, JNR Presidents Sadanori 
Shimoyama, Yukio Kagayamaand Sonosuke Nagasaki....124, Shinji Sogo....139, Hideo 
Shima....139, Eisaku Sato....140, Noboru Goto....161, Isamu Saeki....163, Motoo 
Tsuchikawa...,163, Kakuei Tanaka...166 

Appendix 203 

Further Reading 248 

Authors' Biographical Notes 250 

Index 251 

Colour railway maps of  Japan, and Tokyo and Osaka urban areas 

1 



Chapter Authors 
Although this book is the fruit  of  extensive discussions between the four 
co-authors, each took a leading role in writing the different  chapters. 
Chapters 1, 2,3, 5, 9 and 15 were written by Eiichi Aoki; Chapters 4,11,16 and 17 
by Mitsuhide Imashiro; Chapters 6, 7 and 8 by Shinichi Kato; and Chapters 10, 
12,13 and 14 by Yasuo Wakuda. 

Translation Notes 
When there is an official  English translation for  the names of  laws, ministries, 
etc., we have used it. Otherwise, we have translated the Japanese name as 
faithfully  as possible. The names of  Japanese people follow  the western style of 
surname last. For brevity, the names of  railway and shipping companies omit 
Company, Corporation, Ltd., etc., unless the omission would cause confusion. 
Romanized Japanese names in italics are given after  first  mention of  companies, 
ministries, etc., and repeated whenever necessary. Other Japanese words are 
italicized at first  mention, except words that have become part of  English, such 
as shinkansen. 
For simplicity, we have omitted the macron (-) indicating a long vowel sound in 
words such as Tokyo. An apostrophe is used to distinguish syllable-final  n from 
n at the beginning of  a syllable (e.g. San'yo Railway, Shin'etsu main line). 

Abbreviations for  Frequently Used Source References 
EJRCF: East Japan Railway Culture Foundation (Higashi  Nihon  Tetsudo  Bunka  Zaidan) 

JNR CH: JNR  Centennial  History  (Nihon  Kokuyu  Tetsudo  Hyakunenshi),  published by 
JNR from  1969  to 1974 

JNR CPH: JNR  Centennial  Photo  History  (Nihon  Kokuyu  Tetsudo  Hyakunen  Shashinshi), 

published by JNR in 1972 
JNR RD: JNR  Railway  Dictionary  (Tetsudo  Jiten),  published by JNR in 1958 
JNR RS: A Hundred  Years  of  Progress  in  JNR  Rolling  Stock  (Hyakunen  no Kokutetsu  Sharyo), 

edited jointly by JNR Rolling Stock & Mechanical Engineering Department 
and Rolling Stock Design Office,  published by Koyusha in 1974 

JRCC: Japan Railway Construction Public Corporation (Nihon  Tetsudo  Kensetsu 

Kodan) 

JNRSH: Japanese National Railways Setdement Headquarters (Nihon  Kokuyu  Tetsudo 

Seisan  Jigyo  Hotnbu,  a department of  JRCC established in 1998 to take over 
the remaining tasks of  Japanese National Railways Setdement Corporation) 

JRCEA: Japan Railway Civil Engineering Association (Nihon  Tetsudo  Shisetsu  Kyokat) 

RTRI: Railway Technical Research Institute (Tetsudo  Sogo  Gijutsu  Kenkyujo) 

TM: Transportation Museum, Tokyo (Kotsu  Hakuhutsukan) 

TMG TB: Tokyo Metropolitan Government Transportation Bureau (Tokyo-to  Kotsu-

kyoku) 

TN: Transportation News Co., Ltd. (Kotsu  Shimhun-sha) 

TRTA: Teito Rapid Transit Authority (Teito  Kosokudo  Kotsu  Eidan) 
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